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A Change
A 2 Megatrends
A B2B Commerce Digitalization

A Where to focus now?




Game Changers



The New

Customer
The

changing mix
In workforce

Scandinavian Workforce — 2010

Majority of the workforce is
considered

to be Digital Laggards, 28%
Digital
Laggards

digital is something to learn.

23%
Digital
Adopters

Millennials Generation X Boomers
Born 19811996 Born 19651980 Born 19461964



The New

Customer
The

changing mix
In workforce

Scandinavian Workforce — 2020

A new generation of digital natives
are entering the job market. For
Generation Z and Millennials digital is

the default.
0
26% Sove
Digital

Laggards
Adopters

Generation Z Millennials Generation X Boomers
Born 19972012 Born 19811996 Born 19651980 Born 19461964



The New Customer
The B2B Buyer of Today

72% '“‘
Expect a personalized online

experience and say content has a

significant impact on their buying

decisions

87/%

Want a self-serve buying journey

59%
Buy big-ticket items online (>$50k)

Kk

Source: McKinsey, Harvard Business Review, Business Wire

13%
Are below 39 years old

4%

Do more than half of the research
online before doing purchase offline

48%
Watch 30 minutes or more of B2B

related videos during research
process

65%
Rely on peer recommendations
and review sites



The New

Customer
A change In
the buying
pProcess

Source: Gartner, CEB

57 %

57 % of purchase decision process
occurs before buyers contact
solution providers - CEB

80 %

By 2025, 80% of B2B sales
interactions between suppliers and
buyers will occur in digital channels -
Gartner

60 %

By 2025, 60% transformed to data-
driven selling, merging their sales
process, applications, data and
analytics into a single operational
practice - Gartner



Purchase

Buy

Market & Sell

Research

Receive

Need

Recommend

Own
Support & Serve

Maintain
& develop

A change In
Customer
Journey and

Relationship
expectations



CHANGE
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CHANGE

The Only Constant
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CHANGE

Accelerate Trends
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Improved
Decision Making

=

Efficient Resource
Management

Cost Reduction
& Scalability

(o)

Enhanced
Automation &
Efficiency

aca
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Improved Workforce
Collaboration
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Personalized
Customer Experiences
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Ethical Considerations &
Responsible Al Use

Improved
Cybersecurity

Accelerated
Innovation
& Research

Enhanced Customer Insights
& Market Intelligence
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CHANGE

Is Hard to Predict
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